STATE OFNORTH CAROLINA

DEPARTMENTOF TRANSPORTATION
MICHAEL F. EASLEY LYNDO TIPPETT

GOVERNOR SECRETARY
June 30, 2008
MEMORANDUM TO: AGC-DOT Joint Cooperative Committee Meens

FROM: E. C. Powell, Jr., P. E.
State Construction Engineer

SUBJECT: Minutes to the Joint Committee Meeting

The Joint Cooperative Committee of the Carolinas AGTFDnet at 10:00 AM on May 22, 2008,
in the EIC Room of the Transportation Building located &. Wilmington Street in Raleigh.

Members and attendees present included:

Debbie Barbour Randy Garris Michael McKoy John Satii
Kevin Burns Brad Goodson Graham Moore Shannon Sweitzer
Alan Cabhill Ron Hancock Jason Peterson Lamar Sylveste
Brad Caldwell Berry Jenkins Ellis Powell, Jr. Bill Mbnson
Terry Canales Drew Johnson Allen Raynor Steve &tior
Jack Cowsert Bob Lofling Johanna Reese Rick Vick
Queen Crittendon Michelle Long Bill Rosser Shereillidms
Steve DeWitt Mike Long Ron Shaw Sim Wooten, Jr.
C. A. Gardner Jeff Mann Jule Smith Jim Wyngaarden
AGENDA
Project lettingsS.........c.cocii it e e e .. DEDDIE Barbour

* Ms. Debbie Barbour advised that the four major projectsdtandar year 2008 will let by
the end of the year. The four projects are as follows

» R-2554BA — US 70 (Goldsboro Bypass) in Wayne County

* R-2301A - US 17 (New Bern Bypass) in Craven and Jones Counties
* U-2519E - Fayetteville Outer Loop in Cumberland and Robesant{es
* R-2719A — Crescent Road in Lenoir County
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21 Century Transportation COMMItLEE.............vevveieeieieeeeseeeeeeeveenns Johanna Reese

Ms. Johanna Reese advised that tHeQdntury Transportation Committee will continue
to work through 2009. The Committee has introduced onehbillexempts Interstate
Maintenance funding from the equity formula, which w&ilbw the Department to use
maintenance funds where needed most. Ms. Reesedaisedthat the Governor’s
Budget included the phase out of the transfer of funds fhentighway Fund to the
General Fund. The budget included phasing out $25 million, @hahe majority of the
$25 million would go to the North Carolina Turnpike Autho(iNCTA) for gap funding.
The House Appropriations Committee recommended a reduntibie phase out amount
to $21 million and the entire amount be used toward NCTAbsfgading. Ms. Reese
advised the phase out will be reoccurring. The House a8dhate have introduced a bill
allowing the North Carolina Department of Transportatm pay Disadvantaged
Businesses Enterprise (DBE) firms directly when fiares not paid promptly due to
reasons other than performance issues. The Carolssxiation of General Contractors
(CAGC) will submit specific issues that may occur & thll passes to Mr. Berry Jenkins.
Mr. Jenkins proposes to discuss the issues with RepagiseridVilliam Wainwright and
Senator S. Clark Jenkins of the®2Tentury Transportation Committee and Legislative
Program. Ms. Reese advised that NCDOT has requestgdancdethe public/private
partnership to allow the DOT authority of planning, designconstructing, operating and
maintaining projects with public/private partnerships. Th&CAas raised concerns
regarding the bid process in reference to the public fuhdeefore the DOT will add
language to clarify the bid process. Ms. Reese advise®@iathas requested a revision
of the informal bid limits for contracts with Small Bogss Enterprise firms. The DOT has
requested to change the limits from $1.2 million and $500,000 pgxcpto a $1.2 million
and $500,000 annual limit per project or to raise the ovenatl ¢if the projects to
$2.5million.

General Liability INSUFANCE.. ...t e e e e e Steve Varnedoe

Mr. Steve Varnedoe advised that the limit for liabifity the Department was raised to $1
million per person for Tort Claims. The Attorney Geals office has asked the DOT to
look into including language in the provisions of the cactthaming the NCDOT as an
additional insurer. Mr. Ellis Powell has worked with \Bob Hargett of the Attorney
General’s Tort Claim Office to create draft languametiie provisions and sent them to the
CAGC for comment. Mr. Berry Jenkins asked if this vaoalso be a requirement for
subcontractors. Mr. Rick Vick wanted to know what timafe would apply to the policy,
(i.e. from begin construction to the acceptance dd¥.)Varnedoe suggested the industry
discuss this issue with their insurance carriers and gg@omments to be shared with the
Attorney General's office. Five contractors agreeg@rovide comments.
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DOT’s Experience Qualifications for Contractors/Subcontractors.................. Kevin Burns

Mr. Kevin Burns advised that the number of items for whiehDepartment requires
contractors to have specified experience has increaseztypes of work that require
experience are mostly geotechnical operations. Mr. Bstrassed that many prime
contractors are capable of performing these items df vibut there are currently no
provisions for them to gain the required experience. Stames of work include drilled
piers, micro piles, and specialty walls. This item pr@viously been discussed at the
Structure Subcommittee meeting, but changes have notrbeated. Mr. Burns
requested that the Department reevaluate these requiszns. Debbie Barbour
indicated that she would request the Geotechnical Unit Hédiad\jorge Wainaina, to
investigate this matter further.

N.C. Turnpike AUTNOKILY. ... ..o e e e e e e Steve DeWitt

Mr. Steve DeWitt advised that the North Carolina Turngikéhority (NCTA) advertised
for a predevelopment agreement for the Mid-Currituck ptalane 2, 2008 and proposed
to have an executed agreement by the end of 2008. Thetesticost for the project is
$550 million. Mr. DeWitt advised that the NCTA will meeith both the asphalt and
concrete paving associations to discuss a concept all@\biyalternate for pavement that
includes life cycle cost analysis. The NCTA hopes ®th&s concept on the Monroe
Connector Bypass project in 2009. Mr. Shannon Sweitzer adihaé he attended a DBE
outreach meeting that was organized by the Office of Rights. NCTA and the DOT'’s
Alternative Delivery Unit gave overviews of proposed desigifd projects. Over 50 firms
participated and were given the opportunity to make canteith each other regarding the
upcoming work.

DBE/MBE/WBE Joint Check Policy and Bid Runner Update......................... Ellis Powell/

Michael McKoy

Mr. Ellis Powell advised the Department is considedngogrammatic approach for the
use of joint checks. The Department is not requireghpocave joint checks on a case by
case basis, but it is required to have notificatiothefuse of joint checks and is required to
audit projects where there is a use of joint checkse Hederal Highway Administration
(FHWA) deemed the programmatic approach to be acceptaldeTéviry Canales and

Mr. Michael McKoy will draft procedures for the use oint checks and identify the
circumstances where the use of joint checks is allowidter the procedures have been
reviewed and approved by the FHWA they will be distributeith¢oCAGC for comment.

Mr. Michael McKoy advised that Bid Runner was not an adequeat! for the
requirements of the good faith effort, it only meetsrdguirement for the submission of
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the written correspondence between the prime contrantbthe subcontractor for
solicitation and follow up contacts. There was disaus#hat Bid Runner does not provide
all the information that is wanted by various groups. ™sry Canales suggested that the
Department form a focus group including prime contractors abcositractors, to discuss
what information Bid Runner should provide to fulfill tregquirements to make Bid
Runner an acceptable source for the good faith effort. DEpartment will present the
recommendations from the focus group to Bid Runner. MewRlohnson is the contact
person for the CAGC. Mr. Ellis Powell stated tha Office of Civil Rights and FHWA
should be included in the focus group.

Holiday and Weekend Lane Closures................ccccevcvvvivc e e een e .o .. Graham Moore

Mr. Graham Moore advised that the contract provisionsddiday, weekend, and special
events lane closure restrictions should include langtredeyives the Resident Engineer
authority to consider the lane closure restrictions duspegial events and authority to
modify the lane closure restriction based on the &oerd of the lane closure, such as
restrict traffic in only one direction. Mr. Ellisovell advised that he had previously
received comments about this issue from Mr. Berry Jsniind he sent the information to
Mr. Stuart Bourne of the Work Zone Traffic control Uaitd Mr. Ron Hancock.

Mr. Bourne advised Mr. Powell that he will take it undensideration for future projects.
Mr. Hancock will present this to the Contract Time Cattee for consideration in regard
to the directional issue.

Railroad Flagging Proposed Provisions...............ccocciviivii i i i eeeeeeeeneen e INdustry

The Department presented and discussed a draft propdkalRéilroad Flagging
provision during the last AGC/DOT Bridge Committee megtiithe intent of the
proposed provision is to minimize the overrun of radt@lagging on projects with
multiple bridges. The industry was not receptive offegposed change and submitted
comments to the Department. The Department is workimgvise the draft provision with
consideration of the industry comments.

Prequalification of Firms for Purchase Order Contracts...............ccceeent .. Terry Canales

Ms. Terry Canales advised that the Department is ipriheess of developing an
implementation plan for the prequalification of firth&it perform work on Purchase Order
Contracts (POC) only. The application for prequalifmator POC contractors has been
approved. Ms. Canales advised that there will be two a@piolics online, one for prime
contractors for central let projects and the othestédacontractors for central let projects
and for POC contractors and subcontractors. Upon mgglation, every level of
contractor will be prequalified with the exception of 8Bmall Business Enterprise (SBE)
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firms. The Department is working on an implementagi@m to be sent to the CAGC for
review. Prequalification of POC firms will not beequirement until 2009 to allow for
firms to apply and go through the prequalification proces® prequalification of POC
firms will help increase the pool of contractors thatgrcontractors may use as
subcontractors for central let projects, and allowdXivésions to know the contractors that
have been prequalified and to know their safety indexgatin

Floating Date of Availability for Bridge Replace............cccooiiiiiiiemiiciie e, Mike Long

* Mr. Mike Long suggested that the Department begin impléimgfloating dates of
availability for bridge replacement projects. This wadodgdhelpful for projects that have
moratoriums. Mr. Berry Jenkins advised this issue wesudsed during the AGC/DOT
Bridge Committee meeting.

The meeting scheduled for July 17, 2008, has been cancelledheXhmeeting is scheduled for
September 18, 2008 at 10:00 A.M. in the Chief Engineer’s Corderffaom at the North Carolina
Department of Transportation Equipment and Mainten&acdity located at Beryl Road in
Raleigh.

SRW/kdl

CC: Mr. Dan DeVane
Mr. A. W. Roper, P. E.
Ms. Susan Coward
Mr. W. F. Rosser, P. E.
Mr. W. S. Varnedoe, P. E.
Ms. D. M. Barbour, P. E.
Mr. J. G. Nance, P. E.

Mr. L. D. Love, P. E

Mr. C. L. Jones, P. E.
Mr. J. V. Barbour, P. E.
Mr. Art McMillan, P. E.
Mr. R. A. Hancock, P. E.
Ms. T. A. Canales, P. E.
Ms. M. G. Long, P. E.
Mr. M. L. Sylvester, P. E.
Mr. Michael McKoy

Ms. S. R. Williams

Ms. J. H. Reese
Mr. D. G. Lee, P. E.
Ms. Queen Crittendon
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Mr. Allen Raynor, P. E.

Mr. R. A. Garris, P. E.

Mr. J. E. Cowsert, P. E.
Mr. B. G. Jenkins, Jr., P. E.
Mr. S. D. DeWitt. P. E.

Mr. C. A. Gardner. P. E.



